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A Cut of Gravity Railroad Passenger Cars Parked at Union Station, Carbondale, c. 1899. Photo 
from the Clift collection, Honesdale, courtesy of Hank Loftus, White Mills, PA. The boardwalk 
seen at center right is across the D&H Valley Road tracks and leads to the Union Station, which 
was located to the right of the area shown here. 


The D&H Gravity Railroad: Five Configurations (Part 5) 
By S. Robert Powell, Ph.D. 


The Delaware and Hudson Canal Company built five different configurations of its 
Gravity Railroad in the nineteenth century. 

Configuration No. 5, 1899: On October 28, 1898, it was announced by Horace G. 
Young, Second Vice-President of the D&H, that on December 31, 1898 “all passenger, freight 
and coal trains will discontinue running on the Gravity railroad until further notice.” The fifth 
configuration of the D&H Gravity Railroad is the standard-gauge steam locomotive rail line 
between Carbondale and Honesdale, known as the Honesdale Branch of The Delaware and 
Hudson Company, that was created, in the period January 1, 1899--February 1, 1900, of what 
remained of the Gravity Railroad following its closing. 

Who was in charge at the D&H at the time: Robert M. Olyphant was president (elected 
October 24, 1884; served until 1903). Horace G. Young was vice-president and general manager 
(October 1, 1885; in office when the road closed). C. R. Manville was superintendent of the 
Pennsylvania Division of the D&H (July 15, 1891--December 1, 1903). William J. McMullen 
was Honesdale Branch Trainmaster. 

The Gravity Railroad as of December 31, 1898: (1) Loaded Track from Carbondale to 
Honesdale: Planes 1-12 from Carbondale to Waymart; 10-mile level from Waymart to 
Honesdale; (2) Light Track from Honesdale to Carbondale: Planes 13-17 from Honesdale to 
Waymart; Planes 18-20 from Waymart to Farview; Level 20 to Carbondale and Archbald; (3) 
Light Track from Archbald to Valley Junction: Planes 21-22; (4) Loaded Track from Valley 
Junction to Carbondale: Planes 23-27, plus Plane and Level No. 28 in Carbondale. 


What was not needed for the new steam locomotive line that was to be constructed: 
(1) Planes 1-8; (2) Level 20 south of Carbondale; (3) Planes 21-28; (4) Planes 14-17. Plane 13, at 
Honesdale, probably remained in operation for a short period after the closing of the Gravity 
system to facilitate the movement of coal to market from the various dumping grounds and 
stockpiles in the Plane 13 area and in Honesdale. 

The components of the D&H Gravity Railroad that were converted, in the period 
January 1, 1899--February 1, 1900, into a standard-gauge steam locomotive line: (1) the 
former light track from Farview to Shepherd's Crook to Lookout Junction to Carbondale; (2) the 
former loaded track Planes 9-12 from Farview to Waymart; (3) the former loaded track Level 12 
from Waymart to Honesdale; (4) the former light track Planes 18-20 from Waymart to Farview. 

The Conversion: On December 31, 1898, the Gravity Railroad, as a gravity line in its 
entirety, ceased operations. Beginning January 1, 1899, the remaining components of the Gravity 
Railroad were converted, in three phases, into a standard-gauge steam locomotive railroad. 
Phase 1: In the period January 1-22, 1899, the tracks between Carbondale and Honesdale 
remained Gravity-gauge. Gravity-gauge passenger cars (also local freight trains, but no coal cars) 
were pulled from Union Station in Carbondale (the Main Street, or Gravity, Station was now 
closed) by a Gravity-gauge steam engine, Major Sykes, to the Lookout and then up the former 
light track (Level 20), through Shepherd’s Crook and on up to the top of the mountain at Farview 
and unhooked from the Major Sykes (which returned to Carbondale). The cars were then 
lowered down Planes 9, 10, 11, 12. The cars then descended Level 12 from Waymart to 
Honesdale. Passenger and other cars at Honesdale destined for Carbondale were pulled back 
Level 12 to Waymart by the Lackawanna, a Gravity-gauge steam locomotive, with Edward F. 
Baird, engineer. The cars were then taken up Planes 18-19-20 and placed on Level 20 and 
descended to Carbondale from Farview on the former light track (Level 20), passing through 
Shepherd’s Crook, and on down to Carbondale. At the Lookout, they were pulled into 
Carbondale by a Gravity-gauge steam engine. 

Phase 2: In less than 24 hours, over the weekend of January 21-22, 1899, 23.74 miles of 
Gravity-gauge tracks, including those on Planes 9-12 and 18-20, were widened to standard 
gauge, under the personal supervision of William McMullen, Honesdale Branch trainmaster. 
(The rails on the Farview/Waymart planes were also raised about three inches to allow the brake 
mechanism on the standard-gauge gondolas and large box and freight cars to pass over the 
pullies freely. By April 17, 1899, heavy gondolas and large box and freight cars were lowered 
one at a time down the planes from Farview to Waymart.) To change the tracks to standard 
gauge required the service of nearly a thousand track hands, taken from the Albany & 
Susquehanna division between Binghamton and Albany, and from the Pennsylvania division 
from Wilkes-Barre to Nineveh. A new time table went into effect on Monday, January 23, 1899: 
“Trains will leave Union station, Carbondale (City station one minute later) for Honesdale, as 
follows: 7.13, 9.35 and 11.15 a.m., 1.06, 3.09, and 6.08 p.m. / Arrive Honesdale 8.41, 11.03 a.m., 
12.43, 2.34, 4.37 and 7.36 p.m. / Trains will leave Honesdale, for Carbondale as follows: 7.30, 
9.51, and 11.12 a.m., 1.22, 3.25, and 5.30 p.m. / Arrive Union station (City station one minute 
earlier) Carbondale 8.51, 11.12 a.m., 12.34, 2.44, 4.47 and 6.52 p.m.” 

The Major Sykes and the Lackawanna, now standard-gauge (a total of five standard- 
gauge steam locomotives were used on the Honesdale Branch), were still used, as were Planes 9- 
12 and 18-20, on which the tracks were now standard gauge. Shepherd’s Crook was still in place. 
(At Shepherd’s crook the old rails were supplanted by heavy ones. The road bed was raised 
about a foot in the middle and lower part of the curve by laying new ties over the old ones and 


the track was set at the extreme edge of the road bed in order to make the curve as easy as 
possible. In addition to the heavy rails of the track a substantial guard rail was laid around the 
curve which made it almost impossible for a train to become derailed at this point.) Standard- 
gauge coal cars (the D&H owned about 4,500 coal cars at the time that the Gravity Railroad was 
closed; 800 of them were now converted into standard-gauge coal cars) and passenger cars were 
lowered down and pulled up the former Gravity planes between Farview and Waymart. In May 
1899, Carbondale’s Union Station was closed, with all trains now arriving at and departing from 
Carbondale’s City Station (Seventh Avenue Station). 

In late June 1899 the D&H and the Erie tracks were joined at Honesdale, and the 
Honesdale Union Station, designed by Conrad Schroeder, was built (completed January 1900). 

Phase 3: On Sunday, November 19, 1899, Shepherd’s Crook was removed and replaced 
with a switchback. Planes 9-12 and 18-20 were still used to lower and raise the cars between 
Farview and Waymart. 

In the Carbondale Leader of November 23, 1899, p. 2, we read: “There are about 500 
men from this city [Carbondale] employed at Farview and Shepherd’s crook. They leave this city 
each morning at 6 o’clock by special train of big coaches. They reach here again shortly before 6 
p. m., and attract much attention when they troop down Lincoln avenue. There are so many of 
them that they fill the sidewalk for blocks.” 

On February 1, 1900, the South Canaan Loop was completed (under the personal 
supervision of William McMullen, Honesdale Branch Trainmaster) and Planes 9-12 and 18-20 
were no longer used. In an article in one of the Gritman scrapbooks, dated February 1, 1900, we 
read: “WILL OPEN TODAY / New Road Between Honesdale and Carbondale Completed. / 
The new track of the Delaware and Hudson between Carbondale and Honesdale will be opened 
for traffic today. The track is 27 miles long, while the real distance between the two places is 
only 16 miles. / The length of the road is necessitated by the fact that the country between the 
two places is very mountainous and a circuitous route is unavoidable to secure the proper grade 
for a steam road. Seven miles of new track have been built to make this route. Two hundred and 
fifty men were engaged in this work [installing the South Canaan Loop] [they] were paid off 
yesterday at the completion of the line.” 

The Honesdale Branch of the Delaware and Hudson Company was declared completed 
and officially opened on February 1, 1900. Tragically, William McMullen, the Honesdale 
Branch trainmaster, a central figure in the installation of the Honesdale Branch of the Delaware 
and Hudson Railroad, who personally supervised not only the widening of 23.74 miles of 
Gravity gauge tracks to standard gauge in less than 24 hours over the weekend of January 21-22, 
1899, but also the installation of the South Canaan loop, was accidentally killed at Panther Bluff 
on February 16, 1900 (15 days after the line was officially opened), when he got off engine No. 
53 to throw a switch, as he was returning from a tour of inspection over the Honesdale Branch. 

Remarkably, throughout this conversion process, excursions to Farview Park continued 
unabated. In 1899, the park opened as usual with an excursion hosted by the D&H on Memorial 
Day, with a second D&H excursion on the Fourth of July. Some of excursions listed for the 
summer of 1899 at Farview Park are: July 20, the congregation of the Trinity Episcopal Church 
and Sunday School traveled to Farview Park in 15 rail cars; July 22, ten thousand excursionists 
spent the day at Farview Park as members of an outing hosted by the Odd Fellows of Wayne, 
Luzerne, and Lackawanna Counties; July 27, 20 carloads of passengers to Farview Park to 
witness the balloon ascension of Professor Randolph A. Parry that was hosted by the Amaranth 
Club; July 27, 950 excursionists from Newburg and Middletown and all intermediate points 


spent the day at Farview Park; August 9, 763 excursionists from Paterson, Newark, Jersey City, 
and New York City and intermediate points came to Farview Park and to Carbondale on an Erie 
excursion; August 11, 59 members of the Jadwin family attended a Jadwin Reunion at Farview 
Park; August 18, 21, and 23, three more excursions from New York City and Newburg, NY 
came to Carbondale over the Gravity Railroad; September 14, 27 rail cars of excursionists visited 
Farview Park and came to Carbondale from New York City and intermediate points; September 
15, an Erie train in two sections, carrying 972 excursionists from New York City came to 
Carbondale. 

The Honesdale Branch of the D&H, for over thirty years, was not only a very popular 
passenger component of the D&H transportation system, but also a very lucrative coal and 
freight line for the D&H. On September 9, 1931, all operations over the line came to an end. The 
removal of the tracks began on July 15, 1932, and all tracks were removed by April 28, 1933. 

A substantial body of maps, photographs, and data on the Honesdale Branch of the D&H 
is presented in Volume XX in the author’s 24-volume series on the D&H. 
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A Cut of Gravity Railroad Passenger Cars Parked at Union Station, Carbondale, c. 1899. Photo 
from the Clift collection, Honesdale, courtesy of Hank Loftus, White Mills, PA. The boardwalk 
seen at center right is across the D&H Valley Road tracks and leads to the Union Station, which 
was located to the right of the area shown here. 





D&H Engine No. 142, leaving the switchback and heading up the hill towards Farview and Honesdale. 
Written on the back of this photograph is the following text: "The first steam train ever to run on the 
Honesdale Branch from Carbondale to Honesdale and return after the D&H Gravity was abandoned. It 
was a trial run with officials and crew No Passengers". Photo in the Clift collection (Jim and Maureen 
Clift), Hawley, PA. Jim's grandfather, William R. Clift, is seen, second from the left, in this photograph. 


